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BYE LAWS

The Association shall be called the Concrete Repair Association. The National Office shall be
located in the United Kingdom.

AIMS AND OBIJECTIVES :

The Aims and Objectives of the Association shall be:

2.1 To promote and develop the practice of concrete repair.

2.2 Toadvance education and technical training in the concrete repair industry.

2.3 To represent the members in matters of common interest concerning the concrete
repair industry.

MEMBERSHIP ENTRANCE CRITERIA

3.1 Qualification - Full Membership - Contractors

Full membership of the Association shall be open to contracting companies engaged and
established in concrete repair, (including the founder members) able to meet the
following requirements.

Companies shall: -

Have adequate general and technical management expertise and supervisory
personnel.

Permanently employ all their concrete repair operatives.

Have an acceptable form of records, regularly maintained, of all permanently
employed operatives’ training and experience.

Hold I1SO 9001 certification from a UKAS accredited body.
Hold I1SO 14001 certification from a UKAS accredited body.

Comply with the health & safety and environmental requirements as required by
current UK legislation by holding a OHSAS 18001/ 45001 certification from a UKAS
accredited body.

Operate with due regard to the safety and well-being of employees and the
public.

Demonstrate financial stability.

Demonstrate a proven track record in the field of concrete repair.
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3.2
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Qualification - Full Membership - Manufacturers

Full membership of the Association shall be open to manufacturers of concrete repair
materials. They shall be required to fully support the Constitution, aims and objectives
of the Association, including the Code of Practice for Manufacturer Members of the
Association.

Companies shall: -

Ensure that all products supplied to the Concrete Repair Industry conform to the
manufacturer’s specification and that records of appropriate testing are
maintained.

Hold ISO 9001 certification from a UKAS accredited body.
Hold ISO 14001 certification from a UKAS accredited body.

Maintain appropriate levels of ongoing training for all personnel across all
disciplines.

Maintain an advice service (including on-site technical support/demonstrations)
relating to the use and performance of their products.

Operate with due regard to the safety and well-being of employees and the public
in all matters relating to transportation, storage and use of materials and disposal
of waste, to ensure compliance with all statutory safety requirements.

Demonstrate a proven track record in the field of concrete repair.

Ensure that no new products are introduced to the marketplace without thorough
independent testing and satisfactory field experience.

Observe the highest standards of business integrity and take a proactive role in
concrete repair projects involving the use of their materials, thus promoting
positive recognition of the Concrete Repair Association.

Qualification — Full membership - Distributors

This category is open to specialist distributors for concrete repair materials. They shall
be required to fully support the Constitution, aims and objectives of the Association,
including the Code of Practice for Distributors Members of the Association.

Companies shall:

Hold I1SO 9001 certification from a UKAS accredited body.
Hold I1SO 14001 certification from a UKAS accredited body.
Demonstrate a sound financial base.

Demonstrate that a significant proportion of business is in the Concrete repair
industry.

Maintain appropriate levels of staff training both in-house and with
manufacturers.

Maintain a technical support service for enquiries and on-site support if required.

Operate with due regard to the transportation and manufacturer, ie:
temperature-controlled warehousing.
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3.4

3.5

3.6

3.7

° Demonstrate a commitment to maintaining a specified
range/product/manufacturer.

(] Take a proactive role in the supply chain of a concrete repair project.
Qualification - Associate Members

Associate Membership shall be open to other specialist firms or companies not covered
by full membership but nevertheless directly concerned with the concrete repair
industry.

Associate membership shall also be open to overseas contracting companies engaged in
concrete repair, which do not have a U.K. branch office. Any such company holding
Associate Membership and subsequently wishing to trade in the U.K. shall be required
to resign and re-apply for Full Membership. They shall then be subject to the standard
vetting procedures for Full Members.

Honorary Member

For organisations and individuals that are involved in concrete repair, or other bodies
who in the opinion of the Association, can directly assist the aims and objections of the
Association. This category does not hold a voting right or have use of the CRA logo.

The Constitution and Obligations of the Members

The Constitution of the Association shall comprise the Memorandum and Articles of
Association, Bye Laws, Code of Practice for Full Members (Contractors), the Code of
Practice for Full Members (Manufacturers), and the Application and Enforcement of the
Code of Practice for Full Members.

Full Members shall be required to: -

o Abide by the Constitution of the Association and the resolutions passed at
General and Extraordinary General Meetings.

o Have adequate general and technical management expertise and supervisory
personnel.
o Pay the prescribed fees - Full Members of the Association shall upon admission to

membership pay an entrance fee and an annual subscription.

o Ensure attendance by an appropriate representative for a minimum of 80% of all
General Meetings in any 12-month period. Failure to do so will render review by
Executive Committee.

Associate members shall be required to: -

(] Pay the prescribed fees - Associate Members of the Association shall upon
admission to membership pay an entrance fee and an annual subscription.

Cessation of Membership
Full or Associate Membership of the Association shall cease: -

3.7.1 If a Full or Associate Member is in Liquidation or Administrative Receivership or
becomes bankrupt or makes an assignment in favour of his creditors.

3.7.2 If a Full or Associate Member is sold or otherwise materially changes his business
activities.

3.7.3 If a Full or Associate Member gives six months’ notice of his intention to
withdraw.
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3.7.4

3.7.5

3.7.6

If a Full or Associate Member's subscription has not been received within three
months from the date of written application by the Association for the
subscription.

If by a Vote of not less than three quarters of the Full Members present at a
General Meeting, of which due notice has been given that the matter will be
considered, it is decided that it is against the interest of the Association that a Full
or Associate Member shall remain in membership.

Where proposed by the Executive Committee and approved by the General
Meeting a category of Suspended Membership will be granted. Any suspended
Membership will be regarded as a temporary situation for review by the Executive
Committee and the General Meeting at each subsequent meeting when the
Suspended Membership will be either re-affirmed by majority vote or alternative
action agreed by the Members. The effects of the suspension will be as decided
by the Membership.

4, MANAGEMENT AND ORGANISATION

4.1

4.2

4.3

General Meetings

41.1

4.1.2

4.13
4.1.4

The supreme authority of the Association shall be Full Members in General
Meetings. General Meetings shall be called by the Secretary when requested to
do so by the Chairman or in accordance with the agreement of the Members at a
prior General Meeting.

21 days’ notice of a General Meeting, together with an agenda of business to be
transacted shall be given to all Full and Associate Members of the Association.

A quorum shall consist of half of the total Full members of the Association.

Voting shall be by show of hands, each Full Member being entitled to one vote. A
resolution Passed by a majority of members present shall be deemed to be
carried except where otherwise specified in these Rules.

Annual General Meeting

The Annual General Meeting shall inter alia: -

4.2.1
4.2.2
4.2.3

Elect an Executive Committee.
Appoint a Secretary.

Consider and approve audited accounts to be presented.

Extraordinary General Meetings

4.3.1

4.3.2

4.3.3

434

4.3.5

An Extraordinary General Meeting may be called by the Secretary when requested
to do so by the Chairman or by any three Full Members.

The reason(s) for calling such an Extraordinary General Meeting must be stated in
writing to the Secretary.

The Agenda for the Extraordinary General Meeting will be notified to all Full
Members in writing from the Secretary at the time when notice is given for the
meeting.

21 days written notice from the Secretary will be given of an Extraordinary
General Meeting.

Extraordinary General Meetings shall be limited to attendance by Full Members
only.
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4.4

4.5

4.6

4.7

Executive Committee and Officers

Representatives of Full Members shall be elected in General Meeting to the Executive
Committee. No Full Member shall have more than one representative on the
Committee. Until otherwise determined by a General Meeting the Executive Committee
shall consist of twelve full members of which six shall be full members (contractors) and
six shall be material suppliers (manufacturers and distributors). The Executive
Committee shall be elected at the Annual General Meeting of the Association and
retiring Members of the Committee shall be eligible for re-election. The Executive
Committee shall have the full authority of the Association to deal with all matters to the
extent that certain decisions taken by the Committee will require ratification by the Full
Members in General Meeting in accordance with the Rules.

Chairman and Deputy Chairman

The Full Membership in General Meeting shall elect the Chairman and Deputy Chairman
of the Association from the Full Members (Contractors, Manufacturers or Distributors).
The Chairman shall not hold office for more than two consecutive years.

Secretary

The Secretary, who shall not be a Full or Associate Member, may be appointed by the
Full Members on such terms and conditions as they shall determine. The Secretary shall
collect all the entrance fees and annual subscriptions and shall pay all approved
expenses duly incurred by the Association.

Other Committees and Sub-committees

Full Members in General Meeting may appoint such other Committees as they deem
necessary and may delegate duties to them as they think fit. Such Committees may
appoint Sub-Committees to deal with specific matters, with the agreement of the Full
Members.

FINANCE

5.1

5.2

5.3

54

Financial Year
The financial year of the Association shall be from 1st January to 31° December.
Entrance Fees

Upon election each Full or Associate Member shall pay an entrance fee. These fees shall
form the working capital of the Association and shall not be repayable except insofar as
they form part of the surplus assets of the Association in the event of a dissolution.

Subscriptions
5.3.1 The annual subscription shall be approved by the General Meeting.

5.3.2 The Association shall cause proper Books of Accounts to be kept under the
supervision of the Secretary, with respect to: -

All sums of money received and expended by the Association and the matters in
respect of which such receipts take place.

All sales and purchases of goods by the Association.
The assets and liabilities of the Association.
Bank Account

A Bank Account shall be authorised by the Association, through which all receipts and
payments of the Association shall pass. At the end of each Financial Year the Accounts
of the Association shall be examined by a professional Auditor, who shall be appointed
by the Full Members in General Meeting. Certified copies of the current income and
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expenditure account and Balance Sheet shall be circulated to all Full and Associate
Members prior to each Annual General Meeting for approval thereat.

No Full or Associate Member having ceased to be a member of the Association shall
have any interest in or claim on the Association or its funds.

AMENDMENT OF THE CONSTITUTION

The Constitution may be altered by a vote of not less than three quarters of the Full Members
present at a General Meeting, of which not less than 21 days notice, accompanied by details of
the proposed alteration, has been given.

BREACHES OF THE CONSTITUTION

A Full/Associate Member alleged to have committed a breach of the Constitution shall be
called upon by the Executive Committee for an explanation. Such allegations shall be dealt
with by the Executive Committee in strict confidence and appropriate action taken.

In the event that the explanations given, or actions taken by the Full/Associate Member are
not acceptable to the Executive Committee, the case shall be submitted to a General Meeting
which shall decide what action shall be taken with regard to all the circumstances.

DISSOLUTION

The Association may be dissolved by a vote of not less than three quarters of the Full Members
present at a General Meeting of which due notice has been given that a Resolution to dissolve
the Association will be submitted.
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